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INTRODUCTION AND SUMMARY

The Solvency and Financial Condition Report (SFCR) is presented in line with the requirements of
Directive 2009/138/EC (Solvency Il Directive) and the Commission Delegated Regulation (EU) 2015/35.
This is the Solvency Financial Conditions Report (SFCR) for the HSF Health Plan (Malta) Ltd (“the

Company”) based on the financial position as of 31 December 2025.

This report covers the Business and Performance of the Company, its System of Governance, Risk Profile,
Valuation for Solvency Purposes and Capital Management. The ultimate Management Body that has the
responsibility for all of these matters is the Company’s Board of Directors, with the help of various

governance and control functions that it has in place to monitor and manage the business.
The Company’s financial year runs to 31 December each year and it reports its results in Euro.

HSF Health Plan (Malta) Ltd has four main strategic objectives:-

1. To provide policyholders with a wide range of sustainable health benefits that represents
excellent value for money.

2. To provide claims administration services to its sister companies based in the UK & Republic
of Ireland.

3. To generate long-term investment growth from its investment portfolio.

4. To pay most profits and investment surplus to its parent charity company, The Hospital
Saturday Fund, by way of dividend payments. In turn the charity upholds the aims of The
Hospital Saturday Fund's founders and its own objectives by donations to medical charities,

hospitals, hospices, and individuals with medical needs or medical training needs.

The profits from 1 above are fairly consistent whilst those from 3 above are inevitably quite variable.
Steady modest growth is sought/achieved through the considerable efforts of HSF Health Plan (Malta)
Ltd staff, management, and board - success is not a given. This approach is particularly important given
the limited fund-raising ability of HSF Health Plan (Malta) Ltd, reflecting its position as a subsidiary of

a registered charity.

HSF Health Plan (Malta) Ltd has been in existence since October 2019 however, it is part of a wider
group which have been providing health cash plans for a considerable period of time in the UK and
Ireland and has celebrated its 150 anniversary in 2023. The Company has been set up to expand the
group with the aspiration to provide insurance and also for the charitable activities to be expanded
and continue far into the future. HSF Health Plan (Malta) Ltd behaves ethically and treats

policyholders, staff, and suppliers fairly. The business seeks to operate pragmatically, responsively,
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